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       Project Change Request Form

	Project Name : 
	

	
	The name should be exactly the same as the name used on the original proposal.


	Project Leader:
	

	
	

	HCTF Reference # (e.g CAT__-0-111):
	

	
	

	Year of project Funding: (e.g. Year 2 of 5 year project):
	

	
	


Please complete the following sections:

1)This Request is for (x-check all that apply):
 FORMCHECKBOX 

Increased funding

 FORMCHECKBOX 

Changes to initially proposed objectives

 FORMCHECKBOX 

Changes to initially proposed activities/methodologies
 FORMCHECKBOX 

Changes to budget allocation for proposed activities/methodologies

Note: Depending on the nature of requests for changes will be reviewed by HCTF staff and or the Technical Review Committee.
2) Rationale:

3) List any Changes From the Original Proposal: 
	Objectives
	Activities/methodologies
	Proposed Changes from Original Proposal
	Increase/Decrease
$

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4) Risks of deferment 
Describe the risks of deferring the project (or the part of the project relevant to this change request) for one year:
5) Budget Changes (if applicable)
Can part of the project proceed without the requested budget increase? Please explain:
6) Other Comments:
	Signature of Applicant (or Signing Officer):
	

	Name: 
	
	Date:
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