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Overview

GUIDELINES
· Proposals for O&M funding have a 3-year funding horizon.  The first year proposal describes annual activities and costs over 3 years.
· 2010-11 represents Year 1 of a 3-year funding horizon.

· Requests for changes (from previous years) to the budget amount, to the baseline activities or to sites will require a detailed submission in addition to the 3-year O & M project proposal. This formal request must include the rationale for the site addition or the budget increase and, for new sites / activities, you must describe the original HCTF involvement / investment. HCTF will only provide O&M funding to maintain and support HCTF investments in projects. 
· For those O&M projects designated by HCTF as Critical Monitoring, the Year 1 proposal should also provide some background information for the project, using the following headings from the regular proposal to provide this information:

Site Description 

(a) the specific location of the project site; 

(b) the habitat attributes and/or biophysical descriptions.

Project Rationale 

(a) Executive Summary - summary of the rationale, purpose or goal of the project including benefits (ecosystem, populations) or problems to be addressed.

(b) Issue - identify the problem to be addressed, including the urgency /priority (provincially and/or regionally) and the risk if nothing is done.  

(c) Project Objective(s) - describe the project objective(s), i.e., what is to be accomplished to address the problem/meet the purpose of the project; identify deliverables.
· On a case by case basis, HCTF will accept proposals for emergency funding outside the normal 3 year project budget. Emergency funding is available for exceptional circumstances only.
· NOTE: HCTF will no longer carry over O&M project funds from one fiscal year to another, except for those O&M projects where revenue has been collected.  For those projects, the revenue funds are to be spent first and any remaining revenue can be carried over.  HCTF approved funding cannot be carried over. 

Preparing / Submitting Your Proposal
· In the first year of the three-year cycle, please complete a separate regional O&M Proposal Summary for each category of O&M request (Fisheries, Wildlife, or those designated as Critical Monitoring), summarizing all the sites / activities for each category. Do not fill out separate O&M proposal forms for each location in your region.
· For Years 2 and 3, no proposal needs to be submitted unless there are changes to the original year 1 proposal. 
· Note the completed Project Application Form must  follow the format provided, and must be typed, not handwritten and double-sided Only proposal packages submitted in the format stipulated will be considered for funding.
· Page limits: 5 pages maximum, when completed.  Critical monitoring proposals are allowed 2 extra pages, for background information (7 pages total, when completed).
· The deadline for receipt of the completed Year 1 O&M proposal package or, in Years 2 and 3, any changes to the Year 1 proposal is 4:30pm, November 1. If November 1 falls on a weekend, the deadline is extended to 4:30 on the next business day. 
· Please submit one Electronic Copy ONLY to hctf @hctf.ca.  No Hard copies required.
Page 1 of 2

