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Seed Funding Project Application

Funding Cycle 2012-2013

[HCTF to complete] Project File #:______________ 

PROPONENT INFORMATION

Project Leader & Title: 

Author of Proposal (if different from Project Leader):

Organization Name: 

Address:
City: 
Province:  ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​British Columbia
Postal Code:

Email Address:  

Phone: 
Cell: 
Fax:  

PROJECT INFORMATION

AMOUNT REQUESTED FROM HCTF FOR FUNDING CYCLE 2010-2011: $_________________________

Project Name:
Project Description (Describe what your project will accomplish. Maximum 3 lines):
Project Location:


UTM Coordinates:  

DETAILED PROJECT PROPOSAL OUTLINE

This section (# 1 – 4) must not exceed 2 pages. Proposals exceeding this length will not be considered. All proposal outlines must be typed with a minimum font size 11. 

Please read the following instructions for each section carefully. After reading and understanding the instructions, please remove the instructions as you fill in each section of your proposal.

1. EXECUTIVE SUMMARY (~500 words or less)

The executive summary should:

· Summarize the entire proposal;

· Include at least 1 sentence stating the problem;

· Include at least 1 sentence stating the objectives;

· Include 1 sentence stating how objectives will be met (methods); 
· Include at least 1 sentence indicating how success will be measured (outcomes);

· Includes the total cost of the project, funds already obtained, and the amount requested in the proposal; and

· Be brief, interesting and clear.

2. ISSUE (~250 words or less)

The issue section should:

· Identify the problem to be addressed, including the urgency /priority (provincially and/or regionally) and the risk if nothing is done;

· Include a statement of need (why is it necessary to undertake the project);
· Include facts and stats that support the need for the project;

· State how the organization intends to solve the problem;

· Not describe the project in detail or repeat the executive summary;

· Be brief; and

· Make a compelling case.

2. PROJECT OBJECTIVES

The objectives should:
· Specify how the proposed work will help HCTF meet the goals and objectives of the HCTF Strategic Plan;
· Specify how the Seed Funding will contribute to a full HCTF Project Proposal in future years;
· Specify and identify operational outcomes;
· Not be goals, methods or project activities;

· Be based on the issues statement- clearly identify how the project will help solve the problem or address the issue;

· Be measurable and be accomplished in a specific time frame; listing both short-term objectives (current fiscal year) and long-term objectives for multi-year projects;

3. BUDGET 
(Provide a breakdown of expenses)

	Activity
	Budget

	
	$

	
	$

	
	$

	
	$
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